
SEMIANNUAL REPORT 

ANIMAL CARE AND USE 
PROGRAM REVIEW AND FACILITY INSPECTION 

OF THE 

National Eye Institute (NEI) 

April 2020 

Section A - Site Visits & Program Review 

1) Inspections of the NEI animal facilities (AF), satellite holding facilities (SF), USDA-defined 
study areas for regulated species (SA) and areas where any surgical manipulations (Surg) 
are performed (as applicable) were conducted as indicated below: 

Location Type Date ACUC Members 
Redacted by agreement 

Redacted by agreement 
AF 02-24-20 thru 03-04-20 

SF 02-24-20 thru 03-04-20 

SF 02-24-20 thru 03-04-20 

SF 02-26-20 and 03-04-20 

SF 02-26-20 

2) Visits by at least one member of the ACUC to all remaining areas where animal activities 
were performed were conducted. These visits occurred during the previous six months and 
findings and corrective actions are described in this or the previous semiannual report. 

3) The following document(s) was/were used as the basis for review of the animal care and 
use program: 

Document/Resource: 
X Guide for the Care & Use of Laboratory Animals, 8th Edition (Guide) 
X AAALAC Program Description 
X OACU "Animal Program Semiannual Assessment Checklist" (1 page summary) 
X OACU/OLAW "Semiannual Program Review & Facility: lns12ection Checklist" (24 pages) 
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I Other documents/resources (please specify) 

4) The program review was conducted in the following manner: 

Program Review Process 
Full committee member review for ALL of the review, i.e. the 
documents/resources listed in A3} are included in the meeting packet and 
reviewed at a fully convened meetinq 

X Full committee and subcommittee review, i.e. the documents/resources listed in 
A3) are assigned to various members who review their parts/sections and then 
they discuss their reviews with the full committee for a final review/approval 
Designated member review, i.e. the documents/resources listed in A3) are 
assigned to various members who review their parts/sections and then report 
back to the full committee the results of their designated review 
Other, please describe: 

Section B - Regulatory Compliance: 
Except as noted in Sections E, F, and G below, the facilities and program are in full compliance 
with the Public Health Service Policy, the Animal Welfare Act Regulations and the Guide, which 
were used as the basis for this evaluation. 

Section C - Program Changes: 
The following administrative and procedural changes have occurred since the program was last 
evaluated: 

1) Administrative/Procedural Changes: None 

2) Key Personnel Changes -ACUC Chair, ACUC Attending Vet, APD, or Program 
Manager: 

Role (ACUC Chair, ACUC AV, IC APD, Name Action 
or IC Animal Program Manager) Gained or departed) 
NEl~edacted by ICAF Animal Redacted by I Departed nn:ipmpnf aqreement 
Facility Manager 

3) Animal Facility/Area Changes: NIA 

Facility Type (AF/SF) Location Action (opened, closed, under renovation, etc.) 

Section D - Guide Departures & USDA Exceptions: 
Departures from the standards of the Guide and exceptions to the USDA Animal Welfare Act 
Regulations, which have been approved by the Animal Care and Use Committee, include the 
following: 

1. Departures from the Guide: 
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Guide Departures Guide Departure Justification (scientific, veterinary, or 
Citation (oage #) animal welfare) 

An extended cage changing Chapter 3, Animal WelfareNeterinary justified and 
frequency of two-weeks has been Environment, approved by the Institute or Facility 
approved for mice (:::_5/cage). Mice Housing, and Veterinarian. 
and rats in isolation/quarantine, as Management, 
well as for ground squirrels during Page 70 
breeding, or hibernation housed in 
thelRedacted by ICAF may also 
have an extended cage change 
frequency depending on the 
number of animals in a cage. In 
addition, to avoid disturbing a new 
mother and her litter, 
microisolators may be left 
unchanged for up to two-weeks 
post-partum, unless the cage is 
excessively soiled. In all cases, 
care is taken to ensure that the 
environment remains dry and to 
ensure the presence of adequate 
food and water. 
Housing rodents on wire mesh has Chapter 3, Scientifically justified in an approved 
been approved when scientifically Environment, ASP 
justified in an ASP and is Housing, and 
commonly approved for Management, 
experimental paradigms inducing Pages 51-52 
polyuria or where uniformity of light 
penetration into a cage would be 
impeded by bedding or solid 
flooring. 
Modification of light cycles. Chapter 3, Scientifically justified in an approved 

Environment, ASP 
Housing, and 
Management, 
Page 48 

Food and/or water control Chapter 3, Scientifically justified in an approved 
Environment, ASP 
Housing, and 
Management, 
Page 65-68 

Extended staple/suture removal Chapter 4, Scientifically justified in an approved 
intervals to minimize stress and Veterinary Care, ASP or Animal Welfare 
handling of post-partum mice. Page 120 
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2. Exceptions to the AWAR: 

Species # Animals Affected 
(this Period) 

9CFR title/section Description and Rationale 

NHP 36 Part 3, Subpart 0- Chronic water control has been approved 
3.83/Watering when scientifically justified in an ASP as a 

methodology to motivate performance of 
specific operant tasks. 

MOU 100 Part 2, Subpart C- Dark adaptation ~ 24 hours has been 
2.38, (k) approved when scientifically justified in an 

ASP as part of the experimental paradigm. 

Section E - Previous Deficiencies & Plans: 
The committee validated that the plans and schedules for deficiencies noted during the 
previous NEI program review, and facilities and laboratory inspections were achieved within the 
time intervals projected on the previous semiannual report. 

Section F - Current Deficiencies & Plans: 
Deficiencies found over the past 6 months during NEI program review, facility inspections, and 
laboratory inspections, are as follows: 

Deficiency 1M/S Location Correction Responsible Scheduled 2Status: 
Plan Party Completion Date C/P 

(mm/dd/w) 

1 b)(5) 

~ 

2 

3 Posting of outdated M Redacted by Posted updated !Redacted by ICAF Corrected on the C 
NIH Institutional agreement letter. management spot 
Official letter on and NEI ACUC 
reporting animal coordinator 
welfare concerns 

4 Animals Present M Posted Animals NEI animal Corrected on the C 
signage (for potential Present signage. program spot 
animal allergens personnel and 
present) not posted ACUC 

coordinator 

5 Several expired drugs M Items were NEI animal Corrected on the C 
and containers with disposed of program spot 
solutions found not personnel and 
labelled or dated ACUC 
properly coordinator 

6 Instructions for the M Posted the CO2 NEI animal Corrected on the C 
proper use of CO2 for flow rate guidance program spot 
rodent euthanasia not document personnel and 
posted ACUC 

coordinator 
1M=minor; S=significant 2C=corrected; P=pending 

Section G - Reportable Events: 
PHS Policy (i.e. OLAW) reportable events that occurred in the last 6 months or that are still 
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awaiting final disposition are as follows: [X] None 

Section H - Shared & Central Facilities: 
This semiannual report also encompasses review and oversight of animals and animal activities 
which were present or occurred in shared or central facilities. Deficiencies were noted and 
transmitted directly to the facility, and if necessary, to the responsible Animal Care and Use 
Committee. These reviews were conducted as indicated below: 

Building Date ACUC Members 
Redacted by agreement 03-03-20 Redacted by agreement 

02-25-20 

12-06-19 

02-06-20 

03-05-20 

Section I - Minority Report 
There is not a minority report filed with this semiannual report. 
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NEI ACUC Member Signatures: 

Redacted by agreement 

Bruce Cumming, M.D., Ph.D. Chair, ACUC 
Scientist 

James M. Raber, D.V.M., Ph.D. 
Attending Veterinarian 

Redacted by agreement 

(Revised - 03/2020) 

Redacted by agreement 
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Redacted by agreement 
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9 .£LJ? :'2 ~. a/4 ------
James M. Raber, D.V. h.D. 
Attending Veterinarian 

Redacted by agreement 

(Revised - 03/2020) 

Redacted by agreement 
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Bruce Cumming, M.D., Ph.D. Chair,ACUC 
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James M. Raber, D.V.M., Ph .D. 
Attending Veterinarian 
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(Revised - 03/2020) 

Redacted by agreement 
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10-49% Staff Reduction: 
• Suspend staff training 

Redacted by 
agreement St aff Reduction Plan 

• Shift underutilized labor & retrain staff as needed 
• Reduce rodent plastic lid & wire bar changes to once every four (4) weeks 

April 16, 2020 

• Maintain routine rodent cage bottom change frequency [S 5 mice, 2 wk.; >5 mice, 1 wk.; rat, 1 wk.] 

• Maintain all mouse water bottle changes to once every two (2) weeks and rat water bottle changes to once 

(1) per w eek 

• Maintain established faci lity sanitation programs, except suspend the monthly animal room wall and 
ceiling decontamination 

• Dependent upon labor availability, reduce health checks to once per day (Large & Small) 

• Old World NHP pans changed every other day (EOD) throughout the week; racks once every 2 weeks 

• No change in marmoset pan liner (2x/week) or rack changeout (2x/week) 

• Consider asking Pis and investigative staff to reduce technical requests (e.g. special food/water, etc.) 

• Ask investigators to coordinate their visits to the facility with the Building 49 Government management, t he 

Facility Manager or Chief, Operations Management (Mr. Plemons) 

~50% Staff Reduction: 
• Reduce mouse cage bottom change frequency [S 5 mice, 4 wk.: >5 mice, 2 wk.] with spot changing 

• Maintain rat cage bottom changeout at lx/week 

• Reduce rodent plastic lid & wire bar changes to as needed and transfer feed to the new feeder 

• Maintain all mouse water bottle changes to once every two (2) weeks and rat changes to once per week 

• Top off feed with each water bottle change, once every two (2) weeks for mice and once per week for rats 

• No change in Old World NHP pan change schedules (EOD); racks change outs once every 2 weeks 

• No change in marmoset pan liner (2x/week) or rack changeout (2x/week) 

• Suspend imports, exports, and transfers 

• Suspend sentinel submissions & TB testing 
• Depending on staff availability, provide investigators/ APDs a 24-48-hour notice that standing technical 

requests will be suspended 

• Depending on staff availability, suspend non-essential fruit and vegetable supplementation/feeding, 
enrichment programs, etc. 

• Require investigators to perform their own special food/water requests or approve routine, ad lib 
food/ water for their animals 

~75% Staff Reduction: 
• Suspend daily census 
• Every other day Old-World NHP pan change; racks as needed 

• Change marmoset pan liners 2x/week; racks as needed 

~90% Staff Reduction: 
• Ensure all animals are provided with food and water 

• All cage change on an as-needed basis 
• Consider recruitment of outside help to support facility functions (e.g. investigators, etc.) 

• Consider changes in feeding frequency/ intervals where possible depending on species 

• Consider colony reduction 

Obtained by Rise for Animals.
Uploaded to Animal Research Laboratory Overview (ARLO) on 02/13/2021



Form to be 
Pharmaceutic *Modification for 

• Other significant Reference 
Item al grade use? Precautions Route of 

Numbe 
Phamaceutical 

Source 
obtained 

(Yes/No) If (Dissolve/dilute/fill taken to assure administration Dose 
considerations (literature/prior 

Name (liquid/powder (potential toxity, experience, as 
r 

) 
"No", Provide er/etc. sterility and volume 

safety issues, etc.) appropriate) 
Grade to be Buffer/excipienVpH 

• Briefly stat e details here, if a expanded discussion is required, place it in the appropriate section of ASP 
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