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January 10, 2022 Re: Animal Welfare Assurance

A4117-01 [OLAW Case 1C]

!ctmg |nstitutional Official

WRAIR/NMRC
503 Robert Grant Avenue
Silver Spring, MD 20910
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The Office of Laboratory Animal Welfare (OLAW) acknowledges receipt of your September 3, 2021
letter reporting an instance of noncompliance with the PHS Policy on Humane Care and Use of
Laboratory Animals at Walter Reed Army Institute of Research, following up on an initial report on
March 24, 2021. According to the information provided, OLAW understands that following euthanasia
of a nonhuman primate on an approved protocol, an employee was directed to secure the unused
controlled substances. Despite receiving instructions from several individuals, the drugs were not
appropriately secured. The individual responsible indicated that insufficient training had been provided
on appropriately handling controlled drugs.

The immediate action taken upon discovery consisted of other staff members appropriately securing the
drugs. The employee originally tasked with the assignment was terminated. Corrective actions consisted
of implementing a process to validate that individuals are competent to perform specific tasks
unsupervised following training. A trained individual must now acknowledge that they are capable of
performing a specific task and this will be documented. It was verified that no contaminated drugs are
ever re-used.

Based on its assessment of this explanation, OLAW understands that measures have been implemented to
correct and prevent recurrence of this problem. OLAW concurs with the actions taken by the institution
to comply with the PHS Policy.

Deputy Director
Office of Laboratory Animal Welfare

cc: JACUC Chair
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MCMR-UwWZ 3 September 2021

MEMORANDUM FOR Director, Division of Compliance Oversight, Office of Laboratory
Animal Welfare, National Institutes of Health, Bethesda, MD 20892

SUBJECT: Final Report of Incident Subsequent to Preliminary Report Communicated to
OLAW on 24 March 2021 from Facility A4117-01 (Walter Reed Army Institute of
Research/Naval Medical Research Center)

1. The WRAIR/NMRC Animal Care and Use Program, in accordance with Assurance

A4117-01 and PHS Policy IV.F.3., provides this final report regarding accusations made
by a previous contract employee of the Henry Jackson Foundation in support of N
Medical Research Command. This incident was first
OLAW, on March 24, 2021 via an e-mail from

Chair and Director, Animal Research Compliance
not NIH.

unding for this protocol is

the Animal Research Compliance Office received a letter from aF
making an accusationlilllvas used as a ‘scapegoat’ for an incident
involving controlled drugs not having been secured in a drug locker overnight and
ultimately ‘fired” even though -ﬁd not received proper instruction or training.

3. On 16 March, the IACUC Chair identified a subcommittee of three IACUC members,
to investigate the incident. While it is not the place of this subcommittee nor the IACUC
to investigate matters of personnel actions regarding “being used as a scapegoat’, they
found there were some training practices on the part of the investigative team that
should be improved. The following addresses the three specific allegations made by .
iand the findings and recommendations of the subcommittee, of which two
address said training practices.

a. “{flll did not received proper instruction or training.”

Findings: Through extensive interviews and provided documentation, it appears-
ﬂdid in fact receive instruction and training on the handling of controlled drugs
along with other tasks. However, there was no process in place to vali e
individual that the task had been mastered. For this task, even though had
previously demonstrated the ability to manage controlled drugs in her possession, it was
completed under circumstances that allowed for assistance from co-workers or
supervisors during the process. In the situation under review, [ lEIllcid not receive
this type of assistance or support and subsequently the task was not completed.
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MCMR-UWZ

SUBJECT: Final Report of Incident Subsequent to Preliminary Report Communicated to
OLAW on 24 March 2021 from Facility A4117-01 (Walter Reed Army [nstitute of
Research/Naval Medical Research Center)

determined that this was an isolated incident and not a programmatic failure. No
animals were harmed as a result of this incident.

5. The WRAIR/NMRC Animal Care and Use Program is committed to protecting the
welfare of animals used in research and appreciates the guidance and assistance

provided by OLAW in this regard. Should you have any questions re arding this report,
IACUC Chair at
ttending Veterinarian at

lease contac
mail.mil. Thank you for your consideration of this

Chair, WRAIR/NMRC Institutional Animal
Care and Use Committee

Reviewed by WRAIR/NMRC Acting Institutional Official
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