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Attachment 2 

Quality Improvement Review - Leak Response, November 24, 2017 

Event or Failure: 

On November 24, 2017, HV AC received a call from housekeeping that ceiling tiles were down 
in the hallway in from of #3140. The technician went to investigate and found water coming 
from the 4th floor. He then found water ceiling tiles down and water coming down from the 
North penthouse mechanical room. He went up to the penthouse and secured the open valve that 
was flowing water. He then started to help with the cleanup in the penthouse while EVS was 
cleaning the water on the lower floors. Around 7 am that morning, HV AC received another call 
stating water was found in some of the rooms and still dripping from the ductwork in the hallway 
on the 4lh floor. 

Issue:#1 -The technician did not know there was water in the rooms. He thought the situation 
was under control. Because of this, the OLAR administration was not notified. 

Corrective Action: Staff have been re-trained in the required response for leaks to notify OLAR 
administration of any leak that could potentially impact the animal facilities. Also, HV AC will 
call security to gain access into rooms to verify if there is a leak in the room. In addition, the on
call HV AC Grade 16 supervisor will be called as well as the Physical Plant Administrator on 
Call. 

Notes: The cause of the leak is still under investigation by Upstate University Police. 

Prepared By: 

Director of Physical Plant 
December 11, 2017 
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